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Subject: Exciting Update: Funding Secured for Timor Leste Initiative.
Dear Yellow Dove Member,

We are thrilled to announce that Yellow Dove Australia has been successful in securing
$15,000 AUD from the Wanless Family Fund through The Australian Communities

Foundation! This generous support will significantly enhance our upcoming Timor Leste
Initiative.

The project is set to run from September 21, 2024, to October 6, 2024. During this two-
week period, we will be hosting and delivering First Aid and CPR training to approximately
180 participants all around Timor Leste.

This funding will enable us to provide essential training and support to the communities
we serve, making a tangible impact on their safety and well-being.

We look forward to building on the success of this project with future initiatives that
further our commitment to community development and collaboration. Thank you for

your ongoing support and belief in the work we do at Yellow Dove Australia.

If you're interested in becoming a Yellow Dove in your community or hosting an event to
bring people together, we'd love to hear from you! Please don't hesitate to reach out and

email us at admin@yellowdoveaustralia.com.au

Warm regards,
Ryan Chapman
Founder and Director
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Project Proposal: Empowering Communities through First Aid and CPR Education in Timor-Leste

Timor-Leste, a nation in Southeast Asia, faces numerous challenges in healthcare provision and
community development. Among these challenges, the lack of access to essential medical services and
knowledge of life-saving techniques like First Aid and CPR (Cardiopulmonary Resuscitation) stands out
as a critical issue. This project proposal aims to address this gap by delivering comprehensive First Aid
and CPR training to communities across Timor-Leste.

The importance of providing First Aid and CPR education to communities in Timor-Leste cannot be
overstated. With limited access to professional medical care in many regions, community members
often find themselves in situations where immediate assistance can mean the difference between life
and death. By equipping individuals with the skills and knowledge needed to administer basic medical
care in emergencies, we can significantly reduce mortality rates and improve overall community health.

1. Objectives:
- To provide comprehensive First Aid and CPR training to communities in Timor-Leste, focusing on
underserved areas.

- To empower individuals with the skills necessary to respond effectively to medical emergencies,
including but not limited to accidents, injuries, and cardiac events.

- To foster a culture of safety and preparedness within communities, encouraging proactive engagement
in healthcare and emergency response.

2. Outcomes:
Upon successful implementation of the project, we anticipate the following outcomes:

- Increased awareness and understanding of First Aid and CPR among community members.

- Improved response times and effectiveness in managing medical emergencies.

- Reduced mortality rates associated with accidents, injuries, and cardiac events.

- Enhanced community cohesion and resilience through collaborative learning and skill-sharing.

3. Justifications:
Several justifications support the delivery of First Aid and CPR education to communities in Timor-Leste:

- Humanitarian Imperative: Every individual deserves access to basic healthcare and life-saving skills,
regardless of their geographical location or socioeconomic status.

- Public Health Impact: By empowering communities to respond effectively to medical emergencies, we
can mitigate the negative impact of accidents and injuries on public health outcomes.

- Sustainable Development: Investing in healthcare education contributes to the long-term development
and resilience of communities, fostering self-reliance and empowerment.

- Partnership Opportunities: Collaborating with local organisations and stakeholders strengthens
community engagement and ensures the sustainability of the project beyond its initial implementation
phase.
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4. Implementation Plan:
The project will be implemented in collaboration with local partners, including community leaders and
NGOs operating in Timor-Leste. Key activities will include:

- Conducting needs assessments to identify target communities and assess existing knowledge gaps.

- Developing culturally appropriate training materials and curriculum in collaboration with local experts.
- Delivering hands-on training sessions in First Aid and CPR to community members, prioritising high-
risk groups such as teachers, parents, and youth leaders.

- Monitoring and evaluation of the project's impact through pre- and post-training assessments,
participant feedback, and follow-up surveys.

5. Budget:
A detailed budget will be developed based on the specific needs and requirements of the project,
including expenses related to training materials, transportation, and other expenditures.

In conclusion, the delivery of First Aid and CPR education to communities in Timor-Leste is a vital step
towards enhancing public health outcomes, promoting community resilience, and empowering
individuals to respond effectively to medical emergencies. Through collaborative efforts and sustained
commitment, we can make a meaningful difference in the lives of vulnerable populations and contribute
to the overall development of the nation. Thank you for considering this proposal. Together, we can
make a lasting impact on the health and well-being of communities in Timor-Leste.

Kind Regards,

Ryan Chapman

Founder & Director

M: 0423 506 305

E: rchapman@yellowdoveaustralia.com.au
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